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Secrelary, Aailway Board

dated‘_?, .0g2004

D.0. No. E(0)-II/ 2004/ PL/07

d 22.07.2004 (¢opy enclosed) from
Board, regarding setting up of a

Dear Shri,
r genuine grievances. All officers

Kindly refer to D.O. No. 502/2/3/04-CAY date

Cabinet Secretary addressed to Chairman, Railway
formal arrangement to enable officers to present thei

may be advised of these arrangements.

Yours sincerely,

With regards,
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MOST IMMEDIATE

CABINET SECRETARY
NEW DELHI

IO A

B. K. CHATURVEDI

D.0.No.502/2/3/04-CAV 22 July, 2004

Dear Secretary,

e view that improvement of
niment and its agencies depends
king to provide those services.

The Prime Minister has been of th
efficiency in the delivery of services by Govel
critically on the morale of the officials worl
Government constantly strives to improve |its system of incentives and
disincentives as an ongoing exercise in administrative reform. However, it
appears that there is an urgent need to build i a regular system of mteraction
where officials can ventilate their genuine grievances. Officers often feel

The

T

frustrated in the absence of an appropriate fo
gricvances may be in the nature of being ma
positions, not being empanelled despite mer:

rwmn for venulating these.
-ginalized for taking principled

it, having to forego promotions

and other such situations symptomatic of an| uniriendly work environment.
These frustrations build up to give Government the image of an insensitive
employer which we need to correct.
7 Against this background it is proposed 1o create a formal mechanisn 10
enable officers to present their genuine grievances. Ofticers below the level
of Joint Secretary including officials of PSUs could bring their service-related
grievances to the Establishihent Officer who| will henceforth earmark some
time on all working days for these interactions. Each month he would submit
to me a feedback on e major grigvances that were encountered.

oint Secretary and

dbove, consisting of

the Cabinet Secretary, the Principal Secretar Pume Minister and
Secretary, Department of Personnel and Training to whom the officers may
To begin with this Committee proposes
binet Secretariat beginning the
f Personnel and Training would

-

o For similar interaction with officers of t

R e T e sy s S G
It ti@s been decided to constitnso =it

represent their grievances personally.
1o meet at 3.00 p.m. every Monday in the Ca
first week of August. Secretary, Deparurient o
coordinate these interactions.
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4. You may like to advise officers of your Ministry / Department of these
arrangements. 1 am ajso endorsing a copy of this letter to the Chief
Secretaries of the State Governments for their information and appropriate

action.
Yours sincerely,
[[\1"3 Lo Ch.ntl,u 'Ufgl,
(B.K. Chaturvedi)
Shri R.K. Singh,
Chairman,

Railway Board.




